
 

 

Erving School Committee 

Final Minutes 

Tuesday, May 16, 2017 

 

Present:  Katelyn Mailloux-Little, Erik Semb, Renee Tela: committee members; Jennifer 

Haggerty, Superintendent; Jim Trill, Principal; staff and community members 

 

A. Call Meeting to Order-The meeting was called to order at 7:03 pm 

 

B. Reorganizing of the Committee- 

▪ Chair- Katelyn Mailloux-Little made a motion to nominate Erik Semb as chair of 

the Erving School Committee.  Renee Tela seconded, the nomination was 

accepted and the motion was approved 3-0-0. 

▪ Secretary-Katelyn Mailloux-Little made a motion to nominate Renee Tela as the 

Secretary of the School Committee.  Erik Semb seconded, the nomination was 

accepted and the motion was approved 3-0-0. 

▪ Union #28 Representative-Erik Semb made a motion to nominate himself, Renee 

Tela and Katelyn Mailloux-Little as Union #28 Representatives.  Katelyn 

Mailloux-Little seconded, the nominations were accepted and the motion was 

approved 3-0-0. 

▪ Budget and Personnel Subcommittee-Erik Semb made a motion to nominate 

Katelyn Mailloux-Little and Renee Tela to the Budget and Personnel 

Subcommittee.  Renee Tela seconded, the nominations were accepted and the 

motion was approved 3-0-0. 

▪ Erving Policy Committee- Erik Semb made a motion to nominate Katelyn 

Mailloux-Little and Renee Tela to the Erving Policy Committee.  Katelyn 

Mailloux-Little seconded, the nominations were accepted and the motion was 

approved 3-0-0.  Renee Tela made a motion to appoint Superintendent Haggerty 

and Principal Trill to the Erving Policy Committee, Katelyn Mailloux-Little 

seconded and the motion was approved 3-0-0. 

▪ Capital Planning-Renee Tela made a motion to nominate Erik Semb to the Capital 

Planning Committee.  Katelyn Mailloux-Little seconded, the nomination was 

accepted and the motion was approved 3-0-0. 

▪ CES Representative-it was decided to leave this appointment empty for now until 

new members are voted on to the School Committee. 

 

C. Public Hearings-none 

 



 

 

D. Approval of Minutes from April 25, 2017-Renee Tela made a motion to approve the 

minutes from April 25, 2017 as written.  Erik Semb seconded and the motion was 

approved 3-0-0. 

 

E. Warrants-Batch 1045 was circulated and signed 

 

F. Collaborative for Educational Services Report-nothing new to report; the next 

meeting will be held May 24, 2017 

 

G. Capital Planning Committee Update-The Committee will be meeting on May 22, 

2017 with Town Administrator Bryan Smith to discuss recent town articles that were 

approved as well as to discuss breaking ground for the new track. 

 

H. Superintendent’s Report-Superintendent Haggerty reported that DESE will be 

meeting to talk about standards around Science, Technology and Engineering and 

how to align MCAS testing with new state standards.  She also mentioned Senate Bill 

223 that is an act to modernize foundation budgets to increase support for special 

education among other things.  An interview committee is being assembled to prepare 

for interviewing and hiring a new Curriculum Coordination for Union 28.  

Superintendent Haggerty noted that her Superintendent Induction program is coming 

to a close and she was asked to speak of having a high functioning leadership team.  

Lastly, it was noted that she and the leadership team had their final meeting with Chip 

Wood recently. 

 

I. Director of Finance and Operations Report-Stephen Cass noted that the secondary 

budget is an estimated $400,000 under budget, due to lower than expected enrollment 

numbers and lower than expected special education costs.  The FY 18 budget appears 

to be closer to the actual.  As far as the elementary budget, they are continuing to 

keep an eye on fuel, oil and transportation, but appear to be in OK shape heading into 

the end of the year.  Erik Semb asked if there has been a noticeable decrease in the 

electric bill with all the new LED lights.  Principal Trill noted that he is looking into 

that to make sure that savings are actually occurring.   

 

J. Principal’s Report- A copy of the report was shared with Committee Members.  

Principal Trill shared that recently a Professor from Antioch came to Erving at the 

recommendation of Math Coach Polly Wagner to take part in Forest Friday with 

preschool.  He was very impressed and is planning on bringing others from the school 

to see it.  This is the second year of the program for preschoolers and provides access 

to every student on every level.  The same professor will be bringing two people from 

India to view our collegial visits around math to see how they work within our school.  



 

 

Next Principal Trill thanked the Recreation Committee for supporting World Walking 

Day and for all their work and support on summer programming, including bringing 

the free breakfast and lunch program to the Summer Park program this year.   

1. Enrollment 

2. Personnel 

3. Lunch Program Update 

a. CEP Program 

4. Program Updates 

5. Buildings and Grounds 

 

K. Budget and Personnel Committee Report-The Committee met on May 15, 2017.  

Bruce Turner, the new Director of Finance and Operations was introduced.  The 

Committee then reviewed and passed his contract and then entered into executive 

session to discuss the Superintendents contract.  The Committee thanked Stephen 

Cass for all his work this past school year. 

a. Next Meeting Date-Monday, May 15, 2017 6:00 p.m. Swift River School 

 

L. Union #28 Committee Report-The Committee voted in Bruce Turner as the new 

Director of Finance and Operations and signed his contract, which starts on July 1, 

2017.  They also discussed the new electronic evaluation for the Superintendent that 

aims to make the process easier.  Lastly, they started going over the Superintendents 

contract for next year. 

a. Next Meeting Date-Monday, May 15, 2017 7:00 p.m. Swift River School 

 

M. Old Business-none 

 

N. New Business- 

a. Gill-Montague Representative-Marissa Dalmaso-Rode attended the meeting as a 

person interested in being appointed as the Gill-Montague Representative.  Renee 

Tela explained what is expected of someone in this position: basically that they 

attend the Gill-Montague School Committee meetings and report back to the 

Erving School Committee and that they bring forward any reports or questions 

from the Erving School Committee.  It was also noted that this person is a non-

voting member since we are not a member town of the School District.  Erik 

Semb then made a motion to appoint Marissa Dalmaso-Rode as the Gill-

Montague Representative.  Katelyn Mailloux-Little seconded and the motion was 

approved 3-0-0.  The Committee let Ms. Dalmaso-Rode know that she needs to be 

sworn in at Town Hall, as well as fill out the appropriate paperwork. 

b. Other-Dan Hammock, member of the Finance Committee, attended the meeting 

of his own accord to stop by and say hi and thank the School Committee for being 



 

 

responsible with their budget and for focusing on educating the kids of Erving.  

He is happy to see and hear all the great things going on in school.  He noted that 

he hoped to continue the good working relationship that the School, the School 

Committee and the Finance Committee have. 

 

O. Policy Review and Update 

a. First Reading on:  

i. IJA-Public Complaints About Instructional Materials-This policy was 

tweaked after reworking the Library Materials policy.  Erik Semb made a 

motion to accept policy IJA- Public Complaints About Instructional 

Materials for a first vote.  Renee Tela seconded and the motion was 

approved 3-0-0. 

b. Final Vote on: 

ii. IJL-Library Materials Selection and Adoption-Katelyn Mailloux-Little 

made a motion to accept policy IJL-Library Materials Selection and 

Adoption.  Renee Tela seconded and the motion was approved 3-0-0. 

 

P. Future Business- 

1. Next School Committee Meeting Date: Tuesday, June 20, 2017-Erik Semb 

mentioned that 6th grade graduation was taking place at the school on Wednesday, 

June 21, 2017 from 6-7:30 pm.  After, there will be a dessert bar and bowling at 

the Bowling Alley and he invited the members of the Committee, as well as 

Superintendent Haggerty and Principal Trill to attend. 

 

Q. Executive Session- Erik Semb made a motion to enter in to Executive Session for the 

purpose of discussing strategy with respect to collective bargaining or litigation, not to 

return to public session.  Renee Tela seconded.  Roll call vote: Mailloux-Little: aye; 

Semb: aye; Tela: aye 

 

R. Adjournment-The meeting was adjourned at 7:46 pm.  

 

Respectfully Submitted by Jillian Kolodziej 

 


